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WELCOME
Welcome to the High Hopes Sports & After School! We are excited about the opportunity to
get to know you, your child, and your family.
We are licensed by the state of Texas.
High Hopes Sports & After School operates according to the requirements defined in the
State Minimum Standards for licensed childcare facilities.
We are a sports focused program.
We provide a positive environment that has been specifically designed to meet the
needs of active children and provide opportunities for enrichment activities.
We are a Christ-centered program.
We desire to support and encourage children toward.... growth in wisdom and stature,
and in favor with God and man [Luke 2:52], just as Jesus did.
At High Hopes, we desire to provide the best for every child. We will meet them where they
are, encourage and challenge them. We look forward to partnering with you and your child.
Thank you for choosing High Hopes!
Nina Peňa
High Hopes Executive Director
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ABOUT US
Purpose & Primary Goals
The purpose and primary goal of High Hopes is to create a Christian environment where children
connect with their peers through faith, honor, respect and love. High Hopes Programs will
encourage children to achieve independence, self-discipline, social competence, enthusiasm
for learning, positive attitudes, and a love for God and community.

Mission Statement
We desire to support and encourage children toward.... growth in wisdom and stature, and in
favor with God and man [Luke 2:52], just as Jesus did.

Our Philosophy
We provide a positive environment that has been specifically designed to meet the needs of
active children and provide opportunities for enrichment activities. High Hopes Sports & After
School emphasizes a combination of age appropriate, yet challenging, indoor and outdoor
activities that encourage children to become involved in physical activity, uplifting each other
while developing teamwork.
Our well-trained staff provide careful assignment of groups, selecting activities that are rotated
on a daily basis and offer positive reinforcement to your child. Our approach is to always
maintain a climate where there is cooperation among peers.

Who We Serve
We serve families with children 5 years, Kindergarten, aged up to 12 years of age, 5 th grade.

Rights and Dignity of Students/Staff
We respect the rights and dignity of all individuals.

High-Quality Development
High Hopes is dedicated to providing high-quality care that creates a stimulating, safe and
loving environment for children.
Our high-quality goal is my through:
 Small group size.
 Staff with higher education & on-going training.
 Higher trained & experienced director.
 Low employee turnover.
 Positive staff/child interactions.
 Age appropriate activities.
 Good health & safety practices.
We help children socially and emotionally; here is how and why:
 Social interaction focuses on the relationships we share with others, including
relationships with adults and peers. As children develop socially, they learn to take turns,
help their friends, play together, and cooperate with others.
 Emotional awareness includes the ability to recognize and understand our own feelings
and actions and those of other people, and how our own feelings and actions affect
ourselves and others.
 Self-regulation is the ability to express thoughts, feelings, and behaviors in socially
appropriate ways. Learning to calm down when angry or excited and persisting at
difficult tasks are examples of self-regulation.
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Highpoint Community Ministry Board
High Hopes is supported by a Board of Directors that consists of Highpoint Fellowship members.
All of whom are family-oriented individuals who strongly believe in the advantages of Christian
education for every child.

Highpoint Fellowship Church
You and your family are invited to participate in the activities and services of Highpoint
Fellowship. We offer many programs for all ages, and we encourage you to visit at any time.
We would be honored by your presence. Information about our church is on our website
www.hpf.org.

GENERAL OPERATIONAL POLICIES
Overview Policy
The following policies and procedures are set forth to clarify expectations for our families. These
policies and procedures will be kept current, made available to parents, and used to govern the
High Hopes operations along with the TX Department of Family and Protective Services Minimum
Standards for After School Programs.

Operational Days and Hours
Afterschool Program = Monday – Friday, after school – 6:30 PM
Holiday Camps = Scheduled single/holiday camps, 7 AM – 6:30 PM
Summer Camps = Monday – Friday, 7 AM – 6:30 PM

Staff Qualifications
TX Department of Minimum Standards of School Age Programs, Subdivision 2, Standard
744.1103 and 744.1105 states each employee must:
 Be at least 18 years of age.
 Have a: (A) High school diploma; (B) High school equivalent
 Have a cleared criminal history check meeting the requirements in 40 TAC Chapter
745, Subchapter F.
 Complete a notarized Licensing Affidavit for Applicants for Employment.

Staff Training & Certifications
High Hopes believes that staff training is essential to providing quality programs. Employees
maintain current First Aid and CPR certifications. Each staff member also completes employee
orientation, 24 hours of pre-service orientation training, and an additional 15 hours [minimum] of
professional training per year. All potential employees are required to pass a criminal
background screening and FBI background check which includes fingerprinting.

Non-Discrimination Policy
In providing services to children and their families, High Hopes Sports & After School does not
discriminate on the basis of race, religion, gender, disability, cultural heritage, political beliefs,
marital status, national origin or sexual orientation .

Supervision Policy
Being aware of what is happening in the facility and on the field requires knowledge and
practice. The coaching staff at High Hopes incorporate developmentally appropriate guidance
and supervision into daily operations:
 Scanning involves regularly glancing around to see what is happening with all the
children and what they are doing.
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Positioning allows coaches to see all children. This means that the coaches do not
clump together in one spot with their backs to the children. Together, our staff
supervise children by positioning themselves to see and hear activity at all times.
Listening is used to enhance positioning and scanning techniques. When we listen to
children at play, we are able to identify what is happening by the variety of sounds
made.
Awareness requires that coaches know the children in their care. Knowing includes
understanding the child’s range of skills, interests, ability to interact with others, and
their current developmental skills. This allows a teacher to identify the past and
present in an effort to inform the future.

Facility Standards







The facility and equipment used do not present any known fire, health, or safety hazard
and are kept free of accumulation of objectionable debris.
The facility is inspected quarterly and is kept pest-free.
The facility shall maintain clearly marked emergency exits, and a disaster and
evacuation procedure is posted in the facility.
First Aid supplies and procedures are available at all locations and activities.
The facility shall have a sufficient number of restrooms maintained in good repair and
equipped for independent use by children and designed to permit staff supervision as
needed.

Schedule Changes
After School
High Hopes must be notified by 12:00 PM on the day of your child’s anticipated
absence. Please call 512-259-7545. Remember to provide your student’s name, your
name, and the school your child attends.
Holiday & Summer Camp
Please notify the office if your child will be absent. A credit will not be given for
absences.
Changes & Withdrawal Policy
When changing your child’s schedule or withdrawing from the program, a two-week
written notice is required in order to avoid any future accrual of tuition or fees. For any
schedule changes, please email frontdesk@hhsports.org.
Termination Policy
High Hopes reserves the right to dismiss any child from the program. Dismissal may occur
in the following instances:
 Parent/guardian and/or child do not comply with the center policies,
 The Director determines that a child has a behavioral, physical, and/or learning
problem that the center is not equipped to handle,
 Frequent late payments or delinquent account,
 A child is unable to act appropriately during group experiences and daily
activities.
Inappropriate behaviors that result in dismissal include the use of foul language,
touching other students in an inappropriate manner, acting aggressively or violent
towards coaches or other children, destroying the property of the facility, coaches, or
other children, as well as any other behavior(s) deemed inappropriate by the High
Hopes Director.

Release of Children, Authorization Policy
Children will be released to people listed on their admission form only. A photo I.D. may be
requested if the staff is unfamiliar with the person picking up. The name on the I.D. will be
7
Revised 11/2021

compared to the name listed on the admission form. In the event a parent needs to add a
name to their child's pick up list they may only do so in person and/or in writing. Each child must
be signed out by the approved pick up person.

Lost and Found
High Hopes Sports & After School assumes no responsibility for lost or stolen items. Please label all
belongings with permanent marker. If something is misplaced, check the site lost and found
basket. Please leave all toys and games at home. Unclaimed and found articles will be
discarded at the end of each month.

Babysitting
High Hopes employees are not permitted to babysit or transport your child anytime outside of
the program. Violation of this policy is grounds for the employee’s immediate dismissal.

Electronic Devices
Electronics, cell phones and valuables are prohibited. Each child is responsible for their
belongings. We cannot accept responsibility for damage to, or theft of, personal property while
at High Hopes.

REGISTRATION AND ENROLLMENT PROCESSES
Registration
A registration must be completed in its entirety. The online registration process is not complete
until High Hopes makes contact with you to confirm the start date.

Enrollment Process
To register for this program, go to: www.hhsports.org/register. When you register for a program,
you will first fill out an Interest Form. The system will generate an email to invite you to continue
to register through our online database, Procare.

Online Accounts
Our online registration process allows our families to have the convenience of registering from
home. This same system gives you access to your account online, allowing, families to view and
update their child’s account, schedules, etc.

Daily Attendance Sheet
High Hopes uses multiple forms of tracking children throughout the day. During After school, our
drivers will use their attendance rosters to check children in as they ‘arrive’ to the bus/van.
When the children arrive at High Hopes, they are checked in at the facility.
During the first rotation, students will break into assigned groups and their assigned group
coach will maintain attendance per activity rotation. In addition, the coaches will also
maintain and update additional documentation, such as; allergy/medical notes, special
needs, as well as parent and staff notes.

Door Entry System
Safety is priority at High Hopes. We use a Keyless Entry System which limits access to our facility
by allowing entry only to authorized staff and families. Once a family is registered,
parents/guardians will be able to use a code or their fingerprint to enter.

Registration & Tuition Fees
After School
Registration Fee: $50
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Tuition





Full Time [4-5 days]: $350 per month
Part Time/3 days wk: $310 per month
Part Time/2 days wk: $235 per month
Emergency Drop-In: $42 per day

Note: Tuition is calculated on a yearly basis; therefore, the amount is not flexible. Absences of
any length from school due to illness, vacation, holidays, or teacher workdays observed within a
month shall not be cause for reduction in tuition amount.
Holiday Camp
Tuition
 1-2 days: $49 per day
 3 days: $135
 4 days: $170
 5 days: $210
Note:
 After School families must RSVP for Holiday Camp attendance.
 A $10 non-refundable and non-transferable deposit per child is required for each
Camp. Each deposit will be applied towards the tuition for that week.
 Pricing is based on days within the same week.
Summer Camp
Registration Fee: $50
Tuition
 Full Time [4-5 days]: $220 per week
 Part Time [3 days]: $145 per week
 Part Time [2 days]: $110 per week
Note: A $10 non-refundable and non-transferable deposit per child is required for each week
you would like to reserve. Each deposit will be applied towards the tuition for that week.
Payment Policy
Registration Fee: A non-transferable and non-refundable registration fee is required for
After School and Summer Camp annually.
Declined Payments: If a check, credit card, or other form of payment is declined a $25
will be applied to your account.
Deposits for Camps: A $10 non-refundable and non-transferable deposit per child is
required for each Holiday Camp. Each deposit will be applied toward the tuition for
that week.
Late Pick-Up Fee: Contact High Hopes if you know that you are unable to arrive by 6:30
PM and let our staff know of your estimated time of arrival. A $5 late fee will be charged
at 6:35 PM, and timed according to the checkout system. Additionally, a $2 fee will be
assessed PER MINUTE following 6:35 PM. A courtesy call is appreciated, however, late
charges will still apply.
Referral Discount: High Hopes offers a $75 credit per referral for any family that you refer
to us and, that registers in our program. We are so grateful for the wonderful words of
praise and recognition we have received over the years through the referrals you have
sent to us and want to say thank you!
If you refer a family, please request that they document your name in the registration
process. Once referred students stay for one full month, your account will be credited
$75. Referral credits will only be applied during the first program year of the referred
family.
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Split Payments: While we understand that families often share the cost of childcare,
High Hopes is not responsible for coordinating who pays tuition. It is the responsibility of
the parents or guardians to ensure tuition is paid in a timely manner.
Tuition [After School]: Payments are due on the FIRST [for monthly] and FIFTEENTH [for bimonthly]. Bi-monthly billing is allowed for full time or 3 days per week enrollment.
After School tuition is based upon the number of Leander ISD school days, which is then
averaged throughout the school year; therefore, Holiday Camps are not included as
part of the After School tuition.
Late Tuition Fee: A $25 late fee will be charged if tuition is not paid by the 5th
business day of the new month.
Tuition [Holiday & Summer Camp]: Payments are due two weeks in advance. We
require 2 weeks notice for any changes in student’s’ schedule.

PROGRAM OVERVIEW
Afterschool Sports Program
High Hopes Sports and After School offers a unique program designed to meet a child’s need to
move. We help develop a physically active lifestyle and eating habits which help develop
lifetime fitness.
Our Program Features:
 Bible lesson and prayer.
 Daily Physical Activity [at least one hour].
 Supervised homework time [30 minutes].
 Healthy snacks prepared in our kitchen.
 Age-appropriate sport instruction.
 Organized cooperative recreational games.
 Transportation to our facility after school.

Hours and Days
We provide care from the time a child gets out of school until 6:30 PM. We follow the Leander
ISD calendar. In the event of an Early Release Day we pick up early.

After School Extracurricular Activities
Please contact us immediately if your child is involved in an extracurricular activity after school.
We are unable to wait for them, however, you are welcome to find alternate transportation to
get your child to High Hopes Sports & After School.

Daily Schedule
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What to Bring
Children should bring ...
 A change of clothing [particularly the younger grades].

An “I’m ready to play hard, be a good friend, and ready to learn” attitude.

..............................
Holiday Camp
Our Holiday Camps keep kids moving! Our unique program combines multi-sport instruction,
dynamic group games, and classic camp activities. Our coaches foster a positive environment
where kids can build character and a life-long love of fitness.
Our Program Features:
 Bible lesson and prayer
 Daily Physical Activity
 Crafts
 Two healthy snacks and freshly prepared lunch in our very own kitchen
 Rest Time
 Age-appropriate sport instruction
 Organized cooperative group games

Hours and Days
Holiday Camp hours of operation are 7:00 AM to 6:30 PM during single Leander ISD student
holidays as well as full week breaks:












October 11th & 12th, 2021 [Staff Day]
November 2nd, 2021 [Staff Day]
November 22nd & 23rd, 2021 [Thanksgiving Camp]
December 20th – 23rd, 2021 [Christmas Camp]
December 27th – 30th, 2021 [Christmas Camp]
January 3rd, 2022 [New Year Camp]
January 16th, 2022 [MLK Day]
February 21st, 2022 [President's Day/Staff Day]
March 14th – 18th, 2022 [Spring Break]
March 21st, 2022 [Staff Day]
April 18th, 2022 [*Possible Bad Weather Makeup Day]

Daily Schedule
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What to Bring
We like the “Less is More” philosophy. Please help your camper pack appropriately. There are
important things to keep in mind:
 Campers should bring clothes which they will not mind getting dirty.
 Close-toed shoes or acceptable footwear includes:
o Sneakers
o “Keen” style sandals
 Water Bottle
 Change of clothes
 Hat/Baseball cap
 Sunscreen
 Label ALL belongings

..............................
Summer Camp
High Hopes Summer Camp is a full day of fun! Our unique program combines multi-sport
instruction, dynamic group games, and classic camp activities. Our coaches foster a
positive environment where kids build character and a life-long love of fitness.
Our Program Features:
 Bible lesson and prayer
 Daily Physical Activity
 Crafts
 Two healthy snacks and freshly prepared lunch in our very own kitchen
 Age-appropriate sport instruction
 Organized cooperative group games
 Transportation to and from Field Trips
 Special on-site activities

Hours and Days



Summer Camp runs from the first day of summer to the last day of summer, according to
Leander ISD’s school year calendar.
Monday through Friday from 7:00 AM to 6:30 PM.

Daily Schedule
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What to Bring
We like the “Less is More” philosophy. Please help your camper pack appropriately. There are
important things to keep in mind:
 Campers should bring clothes which they will not mind getting dirty.
 Close-toed shoes or acceptable footwear includes:
o Sneakers
o Crocs
o “Keen” style sandals
 Water Bottle
 Change of clothes
 Hat/Baseball cap
 Sunscreen
 Label ALL belongings

Nutrition
We promote healthy food choices every day. Children are taught that eating healthy and
being physically active every day can be FUN and that establishing healthy habits in childhood
can promote behavior change that carries into adulthood. We are permitted as a food
establishment and take great care in the food choices we offer in order to teach children
healthy eating habits.
A weekly menu is posted on the bulletin board outside the kitchen and via email or ClassTag.
We follow the USDA guidelines when serving snacks and lunches [during camp]. If you feel your
child will not eat the snacks or lunches on our menus, please prepare them a snack/lunch to
bring from home.
If your child has a therapeutic or special diet, please document details when filling out the
registration form online. For those needing to follow a special diet, we are required by Child
Care Licensing to have one of the following:
 A written approval from a physician or health-care professional with prescriptive
authority if the diet relates to a disability that restricts the child’s diet; or
 A health-care professional or a registered or licensed dietician if the diet does not relate
to a disability that restricts the child’s diet.

Sample Camp Menu
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HEALTH & SAFETY POLICIES AND PROCEDURES
Keeping Children Safe – Reporting Child Abuse and Neglect
High Hopes is committed to ensuring the safety of all children. Therefore, each employee has
been trained to recognize and respond to child abuse and neglect. This training includes
recognizing potential warning signs that a child may be a victim of abuse or neglect. If you, as
a parent, suspect that a child is being abused or neglected, please call 1-800-252-5400 or
www.txabuse hotline.org to make an anonymous report as soon as possible.

Texas Department of Family and Protective Services
High Hopes Sports & After School operates according to the requirements defined in the State
Minimum Standards for licensed childcare facilities. If you would like a copy of the State
Minimum Standards for review or the contact information for the local licensing office, please
call the High Hopes
office.
The most recent licensing
inspection report is posted
on the Information Board
near the kitchen. All
previous reports, as well as
fire and health inspection
reports, are located in the
Director’s office for review.
You can also visit the Texas
Health and Human Service
Commission website at
www.hhs.texas.gov.
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Emergency Plans
Staff members are trained in basic emergency procedures. Necessary responses to issues
regarding natural disasters [severe weather, etc.], hostile situations and fire escape routes are
addressed in staff training. Monthly fire drills and periodic severe weather and lock down drills
are conducted onsite.
In the event of a gas leak, your child will be relocated to a secured off-site location and you will
be notified immediately to come pick him/her up. If evacuation is necessary, staff members will
first move children to a designated safe area or alternate shelter known to all staff. Evacuation
procedures also address the care of children with limited mobility or who otherwise may need
assistance in an emergency, such as children who have mental, visual or hearing impairments.
Head counts and roll sheets will be utilized to account for children and be conducted by two or
more caregivers. At all times, our emphasis will be on keeping children safe.

Reporting Unsafe Conditions
Please report ANY unsafe conditions or concerns to the Director immediately. If the condition is
under the programs control, we will attempt to correct the situation as quickly as possible. If the
condition is the responsibility of a parent, the Director will notify the parent of the concern and
work with the parent to correct the condition. Parents are asked to supervise their children at all
times while on the property.

Gang Free Zone
A gang-free zone is a designated area around a specific location where certain gang related
activity is prohibited and is subject to increased penalty under Texas law. Specific locations
where certain gang related criminal activity is now prohibited includes but is not limited to,
public schools, playgrounds, video arcade facilities, and day care centers. Gang related
criminal activity that occurs within 1000 feet of a school or day care center is a violation of the
law.

Animals on Campus
Animals or household pets are not permitted on campus. Admin approval, vaccine records,
and a notice to families must take place prior to a campus visit.

Wellness Policy
If a child feels ill or cannot participate in the program, they will be given a quiet place to rest
and parents will be notified. Parents will be asked to pick up their child for the following reasons:
 Head Lice
 Excessive diarrhea
 Excessive vomiting
 Mouth sores with drooling
 Uncontrollable behavior changes
 Unknown severe rash
 Temperature at 100 or above
 Abnormal breathing [in urgent cases 911 will be called]
 Child is uncomfortable with the symptoms
Reasons your child should not attend the program:
 Symptoms. Children must be symptom free for 24 hours before they may return to the
center.
 Nits or live lice. Children who contract lice must be nit free before they may return to the
center.
 If a child cannot participate in the programs activities due to illness, the child must be
kept at home.
 Children cannot attend the program if they have not attended school that day or if
they have been sent home from school ill.
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If the parent cannot be reached, the staff will phone the emergency contact person(s) listed
on the child’s enrollment form. High Hopes is not licensed to provide care for sick children.
Parents or emergency contacts are required to pick up the ill child within one hour of being
contacted.

Head Lice
If your child is found to have head lice it is important to treat your child before he/she returns.
Please begin treatment as soon as possible. Children must be nit free before they may return to
the center.

Medical Emergencies
In the case of a medical emergency, we will call 911 and contact the child’s
parent(s)/guardian(s). The responding emergency medical personnel will make any
determinations as to whether or not the child should be transported to a hospital. We will
provide them with the information from your child’s records as to your choice of hospital and
physician. In the event that this information is not specified, the child will be transported to the
nearest available hospital.

Ouch Report/Incident Report
All injuries will be treated as needed, including washing, applying bandages or ice packs.
Parents/ Guardians will be notified upon pick up, and given an “ouch report” explaining the
details and aid given. Please note, in accordance with sanitation and state regulations, staff
cannot administer any cream, ointment or anti-bacterial solutions. Parents/ Guardians will be
contacted immediately in the case of more serious injuries, in which medical attention is
needed.

Medication Policy
State licensing requirements do not permit childcare facilities to administer medication without
written permission of the parent or guardian. Any medication brought to the center must be in
its original container, clearly labeled with first and last name and include the dosage and
directions for administering the medication.
Over the counter medication can be administered per the directions on the container. If a
child needs a different dosage or does not meet the age requirements a signed permission
form from the doctor must accompany the medication along with dosage information.
Medication may only be administered if it is in the original container with the following
information:
Child’s Name
Date of Prescription
Name of Pharmacist
Prescription’s Expiration Date
Legible Dosage Instruction
Legible Storage Instruction

BEHAVIORAL EXPECTATION AND DISCIPLINE POLICY
It is our goal to provide a healthy, safe and secure environment for all participants. Children
attending High Hopes are expected to follow basic behavior guidelines and interact
appropriately in a group setting. Discipline is viewed by our staff as a teaching opportunity. Our
goal is to teach children the kind of self–control that results in appropriate, cooperative
behavior.
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Child Behavior Daily Communication
Our desire is to maintain excellent communicate with our parents and to build relationship
between them and program. We feel this is in the best interest of our children and will serve to
provide them with high quality care.
Our staff are trained and required to make observational notes, as necessary, on child
behavior. This helps the team coach recall the circumstance and the parent to receive
accurate information. Our goal is to communicate the day of a specific behavior but no later
than the following business day.

Program Expectations
1.
2.
3.
4.
5.

Look and listen.
Respect space.
Kind words.
Helping hands.
Have fun.

Behavior Management
Redirection is the first logical step to behavior management. Should a problem persist, natural
consequences and removal from the activity will be used as a form of discipline. In the event
that chronic behavior problems develop, incidents will be documented and communicated to
the parent.
The following behaviors are unacceptable and may result in the immediate suspension of a
child for the remainder of the current day and/or further time period:
 Endangering or threatening to endanger the health and safety of others, self, children,
staff or volunteers
 Stealing or damaging the facility or personal property
 Leaving the program or boundaries as set by staff without permission
 Continuous disruption of the program
 Refusal to follow the program expectations of the program
 Using profanity, vulgarity or obscenities
 Acting in a lewd manner
This is a general outline of behavior procedures. High Hopes reserves the right to ask parents to
find alternative arrangements for their child without prior notification, as deemed necessary for
the safety of staff and/or program participants, not limited to the before mentioned behaviors.
In all instances, the Director will ensure that fairness and consistency is demonstrated with all
disciplinary steps taken. The Director will observe, assess and review documentation. Every child
is different; therefore, every reasonable measure will be taken to ensure that the child’s needs
are met.
Immediate expulsion may occur if a child is in possession of and/or using tobacco, alcohol,
illegal drugs, firearms, knives, explosives or any other weapon. The removal of children from our
program is enforced only to ensure the overall safety of all involved.
At no time will swearing, abusive language or physical violence be allowed by children, staff,
volunteers or parents. High Hopes does not condone corporal punishment.

Note: Accommodations will be made for special needs children who have a care plan.
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Texas Licensing Discipline Policy
By law, Texas Licensing requires caregivers to use the following methods of discipline and
guidance:
1. Each disciplinary measure must:
 Be consistent with your policies and procedures.
 Not be physically or emotionally damaging to the child.
 Be appropriate to the child's age and level of understanding.
 Be appropriate to the incident and severity of the behavior demonstrated.
2. A caregiver may only use positive methods of discipline and guidance that encourages
self-esteem, self-control, and self-direction, including the following:
 Using praise and encouragement of good behavior instead of focusing only upon
unacceptable behavior.
 Reminding a child of behavior expectations daily by using clear, positive statements.
 Redirecting behavior using positive statements.
 Using brief supervised separation, or time out from the group, when appropriate for
the child’s age and development, which is limited to no more than one minute per
year of the child’s age.

TRANSPORTATION, FIELD TRIPS, ON & OFF-SITE VENDORS
Transportation Policy
High Hopes will transport children for the following:
 During the school year, picking up students at school and returning them safely to High
Hopes.
 During the summer, High Hopes uses transportation on a weekly basis for field trips.
 In case of an emergency.
High Hopes will ensure the following:
 All 5 to 8-year-old children will be required to use a booster seat on our vans.
 Drivers are at least 21 years of age and have a clean criminal background check, and
are FA & CPR certified. All drivers are required to take transportation training annually
and to maintain the same training requirements as a care giver.
 Vans and buses are up to date with safety inspections.

Bus and Van Transportation Rules
While children are on a bus, they are under the direct supervision of the driver and/or driver
assistant and must obey direction at all times.
 The bus driver/rider have the authority to assign seats to students for safety or disciplinary
reasons.
 Failure to follow the rules will be considered an act of disobedience and will result in
disciplinary action.
 For the child’s own protection, hands, head and arms must be kept inside the vehicle at
all times.
 Feet and bags must be kept clear of the aisle.
 Offensive language, including gestures, is not allowed. Children should avoid any
unnecessary, loud or boisterous talking.
 Fighting or horse play is not permitted and will not be tolerated.
 Children are expected to help keep the bus clean, sanitary and orderly.
 Paper or other debris should not be left on the floor of the vehicles or thrown at other
students.
 No materials should ever be thrown out of the bus windows or doors.
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Damage to seats or other bus equipment by a child will require compensation from the
child’s parents or guardians. Restitution or immediate arrangement thereof must be
made before the child’s bus riding privileges are restored.
Tampering with emergency doors or any other controls on the bus is not allowed.
Opening or closing the front door is prohibited by anyone other than the driver.
No recorders, radios, mp3 players or other electronic devices are allowed to be brought
on the bus. The bus driver has the right to confiscate these articles if brought onto the
bus.

Field Trip & Consent Policy
Field trips are a part of our Summer Camp. Trip details will be posted in advance [website and
email] and available at our front desk.
What you can expect from our Field Trips:
 Field Trips are not scheduled the first or last week of camp.
 “Drop in” registration will not be allowed on field trip days.
 There will be a total of 1 field trip per week and no more than 60 children in attendance
at once.
 We will have 1 coach to every 10 children.
 Children will be easily identifiable for our staff.
 Staff will have a roster at all times of the children in their group.

On and Off-Site Vendors
Prior to scheduling a field trip or on-site special guest, all off-site vendors will be visited and
reviewed to verify the following:
 The location is safe.
 The activity is age appropriate.
 The vendor has safeguards in case of emergencies.

Water Play
High Hopes will NOT attend swimming pools, however, we will have water activities at least once
a week on-site. The activities may range from slip and slides, water balloon games, etc. and we
will maintain a ratio of 1 coach to every 10 children.

PARENT COMMUNICATION & EXPECTATIONS
Communication is a Top Priority
Exchange of information between parents and staff provides insights for both parties. The format
may be formal or informal. It is vital that you inform us of changes happening in your family.
Changes influence the way in which your child relates to others and we would like to come
along side you to support your child’s needs.

Parental Rights
As a Parent/Guardian, you have the right to:
1. Enter and inspect the child care center without advance notice whenever children
are in care.
2. File a complaint against the licensee with the licensing office and review the licensee’s
public file kept by the licensing office.
3. Review, at High Hopes, reports of licensing visits and substantiated complaints against
the licensee made during the last three years.
4. Complain to the licensing office and inspect the child care center without
discrimination or retaliation against you or your child.
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5. Request in writing that a parent not be allowed to visit your child or take your child
from the facility, provided you have shown a certified copy of a court order.
6. Receive from the licensee the name, address and telephone number of the local
licensing office.
Licensing Office Name: TX Health and Human Services
Licensing Office Address: 14000 Summit Drive STE 100, Austin, 78728
Licensing Office Telephone: [512] 834-3195

Parental Responsibilities:
To help serve you and your family well, we request our families commit to the following:
 Children cannot be signed in before the start of a program.
 When dropping your child off at camp, he/she is not yet signed in until, you have logged
in your child, and your child has been acknowledged by a staff member.
 All students must be signed out each day by an adult [at least 18 yrs. of age].
 Students will only be released to persons listed on the registration form.
 All adults must show valid photo I.D. picking up children.
 Absences reported.
 Communicable diseases reported to the office.
 Review the program “Code of Conduct” and transportation rules with your child.
 Update personal information. Maintaining current information is critical for the health
and safety of your child.

Parental Code of Conduct
The following guidelines have been created to meet the standards, policies and procedures of
High Hopes and Minimum Standards for Afterschool Programs.
1. Communicate with your child’s coach daily, if possible.
2. Visit our program and have fun with your child; you are always welcome!
3. Maintain cell phone free zone during pick up times.
3. Provide detailed information to the Assistant Director if family changes arise [custody,
moving, etc.].
4. People with behavior or health status that pose an immediate threat or danger to the
health and safety of the children must not be present when children are in care.
a. Do not confront any child in a threatening manner, or confront children from
other families.
b. Abstain from using angry or vulgar language, including swearing, namecalling or shouting.
c. In the event of threatening behavior towards a staff member or child, 911 will
be called.
5. Consumption, or possession of alcohol in any form is strictly prohibited. Children will
not be released to authorized adults if the staff feel as though the individual is under the
influence or impaired.
6. Smoking and vaping is prohibited in the facility, on campus, on the playground/field,
and inside High Hopes vehicles.
CONSEQUENCES OF PARENT MISBEHAVIOR: Any adult misconduct will result in a verbal warning
with the maximum penalty being the parent’s removal from the building, or the child’s removal
from our program.
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Parental to High Hopes Notifications

You can reach High Hopes Sports & After School in a variety of ways:

The office number/website/email:
512-259-7545
Hhsports.org
Frontdesk@hhsports.org or Nina@hpf.org

The physical address:
High Hopes Sports & After School
1800 Clover Lane
Cedar Park, TX 78613

For further support, we offer:
ClassTag
ClassTag is our main communication tool. It is the most efficient way to get reminders
and updates about your child’s group and what’s happening at High
Hopes. ClassTag can also be utilized to privately message your child’s coach, as well as
messaging the other parents in your child’s group. Parents will be automatically added to
the program by the office. Please follow the instructions included in the welcome
email/text to join.

Consent Policy
For all given consents, it is the parent’s responsibility to update, add, or make changes to their
child’s registration information (online account). This includes, but is not limited to, their child’s
medication, special needs, allergies, field trips, authorization of pick-up persons, water play,
photos, and any other relatable consent that the parent has full responsibility over their child
while engaging in our programming. Parents are responsible for communicating to all staff upon
daily drop-off of their child of any changes they need to make, or considerations about their
child that staff need to be aware of.

Open-Door Policy
Parents are welcome to drop in to observe their child[ren] in our program at any given time
without prior approval. Please consider any separation anxiety or behavioral challenges your
child may be struggling with before planning a visit.

Photo Consent
High Hopes may take photos, videos or sound recordings of children in our programs. We often
use them for crafts or projects. High Hopes is not required to contact you regarding using photos
for those types of projects, however, High Hopes will obtain written permission prior to using
children’s photos for advertising [brochures, Facebook, website, etc.].

Authorization to Pick-up
High Hopes staff will sign each child in each day. Parents and other adults authorized to pick up
child[ren], as noted on the registration form, will be required to sign the children out each day.
Authorized persons will be required to show state approved photo identification.
If an unauthorized person comes to pick up a child, the parent will be called for verification.
High Hopes will not release a child without parent verification and proper identification from the
individual picking up the child.

Engagement Opportunities
Parents are an important part of our afterschool program. We encourage you to share your
talents, hobbies, and profession with your child’s group. Please contact the office to volunteer
your services.

Sun Protection During Summer Camp
High Hopes Sports & After School promotes outdoor activities; therefore, it is critical to take
preventive measures to avoid sunburn. Parental assistance is crucial to ensure the proper
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protection of each child. Our staff will take every reasonable measure to avoid over-exposure
and sunburn.

Sun Exposure
Protection from sun exposure effects is important to us. Please apply sunscreen to your
child(ren) before arriving to camp. Provide sunscreen for your child at camp. It must remain in
the original container and labeled with your child’s full name.
In addition,
• Coaches will remind children to apply sunscreen multiple times per day.
• Coaches will assist in applying sunscreen to children under the age of 9 years old. All
children that are older than 9 years old will be permitted to apply their own sunscreen.

Release of Liability Waiver
By reading and signing this form, I agree and am aware that my child is engaging in activities
with High Hopes Sports & After School that include but are not limited to physical exercise and
use of equipment, facilities, training, and learning instruction. Some of these activities could
cause injury to my child. My child is voluntarily participating in these activities and I assume all
risks of injury and liability that might result. I, the parent/guardian, agree to waive any claims or
rights you might otherwise have to pursue, legal or other action against High Hopes Sports &
After School the facility's owners, trustees, employees, or directors for any reason. I have carefully
read this waiver and declare my child is sufficiently physically fit for any of our activities in which
may require physical abilities, exercise, handling of materials, and performing such under High
Hopes’ programming services.

COVID-19 Liability Waiver
The novel coronavirus, COVID-19, has been declared a worldwide pandemic by the World
Health Organization. COVID-19 is reported to be extremely contagious. People reportedly can
be infected and show no symptoms and therefore spread the disease. Evidence has shown that
COVID-19 can cause serious and potentially life threatening illness.
I hereby release and waive my right to bring suit against High Hopes and the facility owners,
officers, directors, trustees, employees, or other representatives in connection with exposure,
infection, and/or spread of COVID-19 related to utilizing High Hopes services and premises. I
understand that this waiver means I give up my right to bring any claims including for personal
injuries, death, disease or property losses, or any other loss, including but not limited to claims of
negligence and give up any claim I may have to seek damages, whether known or unknown,
foreseen or unforeseen.

Accommodation for Parents
If you are in need of the Parent Handbook to be read to you, explained, or need help registering
your child online, please contact the office for assistance. We will gladly set up an appointment
for you.

SPECIAL NEEDS CHILDREN
ADA Statement
According to the Americans with Disabilities Act, “privately-run child care centers — like other
public accommodations such as private schools, recreation centers, restaurants, hotels, movie
theaters, and banks must comply with title III of the Americans with Disabilities Act [ADA]. Child
care services provided by State and local government agencies, such as Head Start, summer
programs, and extended school day programs, must comply with title II of the ADA.
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For more information in regards to this act, please go to https://www.ada.gov/ or call the
information line at 800-514-0301.

Staff Qualifications & Certifications
High Hopes staff are required by the TX Childcare Licensing to maintain at least 15 hours of child
care training annually. This may include training in special needs, however, coaches are not
certified to work with special needs children.

Accommodations Statement
High Hopes Sports and Afterschool Program will provide reasonable accommodations to
individuals with a disability within our capacity.

Care Plan
If your child is suspected to have a special need or has already been diagnosed, please share
this information with our office, along with a Care Plan form for your child. This is required before
your child can engage in school and will better help us and our teachers to assist your child’s
individual, specific needs for successful participation in the classroom.
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PARENT HANDBOOK ACKNOWLEDGEMENT
Please initial all lines to indicate received written policies/materials and agreement to terms.
_____ Release of Children: I understand that children will be released to people listed on their
admission form. I agree to update my child’s online account when necessary.
_____ Tuition & Fee Policy: I acknowledge the Tuition & Fee Policy and agree to follow the
deadlines.
_____ Nutrition: I understand that if I choose to send my child with a meal or snacks from home,
High Hopes Sports & Afterschool is not responsible for its nutritional value or meeting the child’s
daily food needs.
_____ Special Diet: I acknowledge that if my child has a therapeutic or special diet, I must
communicate that to High Hopes and provide one of the following:
 A written approval from a physician or health-care professional with prescriptive
authority if the diet relates to a disability that restricts the child’s diet; or
 A health-care professional or a registered or licensed dietician if the diet does not relate
to a disability that restricts the child’s diet.
_____ Medical Treatment: In the event that my child requires emergency medical treatment and
I cannot be reached, I hereby authorize the High Hopes Sports & After School staff to make
arrangements to transport my child to the physician, hospital or clinic that I have designated or
the nearest hospital/emergency medical facility. I give my consent for any and all necessary
medical care treatment for my child during this time.
_____ Medication Policy: I understand state licensing requirements do not permit childcare
facilities to administer medication without written permission from the parent or guardian. If my
child is in need of taking medication while in High Hopes’ care, I will provide High Hopes with
the appropriate documented forms and properly contained medication before my child
arrives to the program.
_____ Discipline Policy: I understand by law, Texas Licensing requires caregivers to use the
following methods of discipline and guidance:
1. Each disciplinary measure must:
 Be consistent with your policies and procedures;
 Not be physically or emotionally damaging to the child;
 Be appropriate to the child's age and level of understanding; and
 Be appropriate to the incident and severity of the behavior demonstrated.
2. A caregiver may only use positive methods of discipline and guidance that encourages
self-esteem, self-control, and self-direction, including the following:
 Using praise and encouragement of good behavior instead of focusing only upon
unacceptable behavior;
 Reminding a child of behavior expectations daily by using clear, positive statements;
 Redirecting behavior using positive statements; and
 Using brief supervised separation or time out from the group, when appropriate for
the child’s age and development, which is limited to no more than one minute per
year of the child’s age.
_____ Transportation Policy: I give High Hopes permission to transport my child for the following
reasons:
 During the school year, picking up students at school and returning them safely to High
Hopes.
 During the summer, High Hopes uses transportation on a weekly basis for field trips.
 In case of an emergency.
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_____ Field Trips: I acknowledge field trips are a part of Summer Camp. Trip details will be posted
in advance [website and email] and available at our front desk, however, most field trips will be
planned for either Tuesday or Thursday of each week. I give High Hopes permission to transport
my child during field trip days.
______ Water Activities: I understand High Hopes will NOT attend swimming pools, however will

provide water activities. I give my consent for my child to participate in the following water
activities: sprinkler play, water table play, water balloons/game activities, and water-based
inflatables [with wading pools].
_____ Sun Exposure Summer Camp Policy: I agree to apply sunscreen to my child before arriving
at camp as well as provide my child their own sunscreen to be applied throughout the day.
*Photo/Video Release: I give my consent for any photos or videos taken of my child involved
in High Hopes Sports & After School programs to be used for the following:
___HHSAS Website

___ClassTag

___Facebook

___Team trainings

___Event promotions

_____ Special Needs & Diagnosed Disabilities: I acknowledge that High Hopes staff are required
by the TX Childcare Licensing to maintain at least 15 hours of child care training annually. The
training may include any form of special needs, however, they are not certified to work with
special needs children. If my child has been diagnosed with a disability or has a special need, I
will provide a Care Plan from a physician.

_____ Release of Liability Waiver: By reading and signing this form, I agree and am aware that
my child is engaging in activities with High Hopes Sports & After School that include but are not
limited to physical exercise and use of equipment, facilities, training, and learning instruction.
Some of these activities could cause injury to my child. My child is voluntarily participating in
these activities and I assume all risks of injury and liability that might result. I, the parent/guardian,
agree to waive any claims or rights you might otherwise have to pursue, legal or other action
against High Hopes Sports & After School the facility's owners, trustees, employees, or directors
for any reason. I have carefully read this waiver and declare my child is sufficiently physically fit
for any of our activities in which may require physical abilities, exercise, handling of materials,
and performing such under High Hopes’ programming services.
_____ COVID-19 Liability Waiver: I hereby release and waive my right to bring suit against High
Hopes and the facility owners, officers, directors, trustees, employees, or other representatives in
connection with exposure, infection, and/or spread of COVID-19 related to utilizing High Hopes
services and premises. I understand that this waiver means I give up my right to bring any claims
including for personal injuries, death, disease or property losses, or any other loss, including but
not limited to claims of negligence and give up any claim I may have to seek damages,
whether known or unknown, foreseen or unforeseen.
_____ Participation Statement: I agree to relieve High Hopes Sports & After School, its Officers and
Directors of any liability for injury or accident occurring on High Hopes’ premises.
I acknowledge that I received a copy of the High Hopes Sports & After School Parent
Handbook. I accept responsibility to read and adhere to procedures and all policies as set forth
in the Handbook.
_______________________________________________________
_________________________
Parent Signature
Date
_______________________________________________________
Parent Name
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